CITY OF READING, OHIO
COUNCIL MEETING MINUTES – REGULAR SESSION
FEBRUARY 07, 2017 - 7:30PM
CALL TO ORDER
President of Council Cris Nesbitt called the meeting to order at 7:30PM.

INVOCATION AND PLEDGE
Mr. Nesbitt led those in attendance in a prayer and the Pledge of Allegiance.

ROLL CALL
Council Members Present: Mr. Cox, Mr. Gertz, Mr. Lynd, Mr. Albrinck, Mr. Lindeman, Mr. Ashbrock & Mr. Fischesser.

OTHER CITY OFFICIALS PRESENT:
Mayor Bo Bemmes, Law Director Dave Stevenson, Treasurer Mel Gertz, & Clerk of Council Carla Kacher.

AUDIENCE PARTICIPATION

REPORTS OF OFFICIALS
MAYOR: Robert “Bo” Bemmes
As each New Year begins it is the Mayor’s responsibility, as outlined in Section 733.41 of the Ohio Revised Code, to report to City Council concerning the affairs of our Municipal Corporation and to make appropriate recommendations.  To fulfill this duty I offer the following.

It is an incredible honor to be the Mayor of our great city. It is also an honor to serve with our elected and appointed officials as we work together to guide our city to be the best that we can be.   I just cannot say enough times how thankful I am to our outstanding churches, businesses, each of our excellent schools, our civic groups, youth organizations, senior citizens and all the many volunteers who give so much to make Reading a wonderful place to live, work, play and pray. 2016 was another eventful year with positive progress occurring in many ways. 2016 was a year for public input and planning for the new school and at city hall we worked very closely with our school leaders and their architects to address the many challenges and concerns that come with this huge project.  Our new 12,000 sq ft Hamilton County Library continues to serve our citizens well and we now have a cross walk to help our residents get across Reading Road a little easier. Thanks to our Auditor working with our State Auditor’s office our citizens can now see how we operate our city on their computer by going to ohiocheckbook.com. We have always done everything we could to be as transparent as we can be and this is another tool our citizens can use. Also in 2016 we were able to use close to $450,000 in state grant dollars and $450,000 in interest free loan dollars to complete road reconstruction projects on Alwil, part of Carol Ann and Bolser adding a turn lane at Bolser and Columbia that will help traffic flow there. We have now completed 15 major residential street reconstruction projects in the last 7 years using approx. $2.4 million dollars in state grants.

I want to thank again our dedicated and talented city employees – we truly enjoy the best services possible with the resources our city departments are given.  I want to acknowledge the outstanding efforts of our SSD Patrick Ross, Fire Chief Todd Owens, Police Chief Scott Snow, Chief of Public Works Darrell Courtney, Parks and Recreation Director Susan Slavey and everyone who works with them to make sure our city runs as efficiently, economically and yet as effectively as possible. Our Police Department was once again awarded the prestigious “Platinum” award by AAA for their work in community traffic safety the 3rd year in a row they received the highest level of recognition. Our Police department was actively involved with the Ham County Heroin Taskforce to do our part in fighting the devastating heroin crisis and our Police were more involved than ever with our Neighborhood watch groups that were encouraged to call our police immediately when one sees suspicious or illegal activity. Our Fire/EMS department received the American Heart Associations Mission Lifeline EMS recognition Gold award for their outstanding efforts in saving heart attack victims lives. Our Public Works Department remains one of the most talented and effective anywhere. Thanks to Don Lindeman and all who recycle our recycling revenues went from $15,400 in 2015 to $23,100 last year. We truly spend each dollar wisely providing basic government services. As always we encourage anyone who has any questions, comments, ideas, concerns or criticisms about how we operate here at city hall to please come forward. Open, Honest, Respectful debate is always welcomed and encouraged here at City Hall.

We knew that 2016 would be another challenging year with our finances. With very little in reserve funds (we need to build a Rainy Day Fund in the event of any type of emergency, future unfunded mandates or unforeseen reductions in revenue) and with substantial reductions in revenue from the state (approx. $400,000 less in revenue from the State per year as compared to 2010 and before) we again faced daily challenges that required much discipline in our spending and patience and sacrifices from all of us. Thankfully our Revenues from tax collections continued to increase. In 2016 we collected approx. $354,000 more than in 2015 yet our expenditures including 27 pay periods as compared to the usual 26 in a year  and the fact for the 1st time in many years we have no overdue unpaid bills beginning a new year, our expenditures  went up almost as much. Each of our departments, Fire, Police, Service, Parks/Recreation are challenged to do all we ask them to do with their levels of staffing and operation budgets. We passed an Ordinance allowing one more Part-time Firefighter per shift due to declining POC volunteers. Yet despite the many challenges to address daily safety issues we maintained a balanced budget and were still able to accomplish many goals and improvements to our city. We are very appreciative of the help we receive from our neighboring communities and we provide assistance to them as well. We continue to provide Fire/EMS services for Arlington Heights through an agreement that is beneficial for both communities.  I want to thank SSD Ross, Susan Slavey, our Department Heads, Linda Fitzgerald, JMA, and our dedicated office staff for their successful efforts in getting grants that have helped us improve our roads, parks, acquire underutilized/vacant properties, remove blighted buildings, promote economic development, purchase safety equipment and more.  We also continue to do an outstanding job maintaining and repairing equipment. Thanks to our Capital Improvement Fund and Fire/EMS Fund we have been able to accomplish improvements to city hall, and buy critical equipment for our police, fire/ems and public works departments.

Our efforts in Economic Development have paid off with Viox building a new 17,000 sq ft building that has room for over 100 new employees and General Tool is completing a new 11,000 sq ft addition that will help them add employees as well.  Many of our other businesses have added jobs as well and our Reading Bridal District continues to grow and prosper. I want to thank Linda Fitzgerald, our Chamber of Commerce, Our Business Roundtable, and our RBD for their efforts in keeping the businesses we have, encouraging them to grow and attracting new business to our city. Thanks also to our SSD, our Tax Department, our City Clerks, our Department Heads and employees for providing outstanding services which keep our business owners happy and make our city attractive to new developments. 

As I stated earlier we constantly strive to communicate better.  We encourage everyone to attend any of our city council meeting held at city hall at 7:30 pm almost every Tuesday. We encourage everyone to visit our website at www.readingohio.org (where you can watch our council meetings anytime, get city updates, find out about upcoming events, get info about our city departments) follow us on Facebook (we now have over 2,000 likes or contact any council member, myself, our SSD or call city hall at 733-3725 to keep informed about issues and events in our city. We printed an informative city newsletter in the spring with important information and dates to remember. We will be putting together another newsletter this spring. 

The VYO, the American Legion and Sts. Peter and Paul all hosted festivals that are always very enjoyable family/city events. Our Schools, Reading Youth Football, the VYO and Reading Youth Soccer continue to keep our young athletes busy and in good shape while teaching them teamwork and good sportsmanship. SPPA held their 9th annual 5k run and children’s Halloween Fun Run and we had our 6th annual antique car show.  Our Historical Society continues to have great programs and their Settlement Day Dinner was another success.  The Fraternal Order of Eagles hosted another dance/fund raiser that benefited our Fire Department.  The Knights of St. John, American Legion, Kiwanis, our Girl and Boy Scout troops and others continue to do great things in our community.  I want to thank all of our outstanding organizations and their dedicated volunteers for the wonderful things they do for all of us.

Rick Martin continued to serve our city well as he writes letters to residents and business owners to cut high grass, clean up yards, remove junk vehicles and make necessary exterior repairs.

During 2016 I, our SSD and council members spent a lot of time and energy opposing Duke Energy’s proposed routes for a new 30” natural gas pipeline. I, our city council and representatives of at least a dozen other political jurisdictions attended multiple meetings letting Duke Reps know we adamantly opposed all three proposed routes and our city council and others passed resolutions stating our opposition. Many of us also sent opposition letters to the Ohio Siting Board.

While not even attempting to cover all that happened in our city in 2016 I hope the above gives everyone an idea of how busy we were.

I recommend the following for 2017:
We continue to build a vision for our future while taking care of our present challenges. We must continue to concentrate on the basic services we provide and constantly do all we can get our departments the manpower and tools they need. With the constant threats of unfunded federal and state mandates and attempts to take away our ability to collect our own taxes, have a Mayors Court etc. We now must work closer than ever with our State and Federal reps reminding them that it is local government that works closest with citizens and businesses to provide them the basic services they depend upon in their everyday lives. 

We must find a way to build our reserve fund. Our State Auditor’s Office has always strongly recommended that we have at least 10% of our total yearly anticipated expenditures or approximately $800,000 minimum in reserve funds. We will need the total active participation from all of us who work for our City to accomplish this.

We work with the Ohio Municipal League and our Ohio State Reps to restore the State/Local government fund (approx. $150,000 per year more for us if restored to early 2000 level). We must work hard to convince our Governor that cuts to the State/Local Government fund has been harmful for our State

We continue to address crime and illegal drug issues daily while demanding that our Federal and State Reps do their part by securing our borders and keeping illegal drugs and criminals out of our country

We will continue to monitor the proposed 20” gas pipeline.

Continue to work with Millcreek Watershed Council of Communities to reduce the chances of Floods, cut flood insurance premiums and improve the watershed area and improve water quality in the creek. We were awarded a $200,000 state grant that we are going to put to use to reduce the chance of flooding soon. We must also encourage the use of rain barrels and the creation or rain gardens to reduce and slow the amount of storm water entering Mill Creek. We need to examine our Zoning Code to see if there are changes that can be made to help as well. In 2015 I was one of 21 community leaders to sign a Resolution promising continued support to the Mill Creek Watershed Council of Communities to continue the great progress that has been happening to improve the Mill Creek for all of us

Continue to be involved with the SSO 700 Watershed Steering Committee to eliminate SSO’s in the Mill Creek

We continue to aggressively pursue economic development, job creation and retention in our city especially in marketing the fourteen acre (former Nivison property. I want to thank Linda Fitzgerald who has been working very closely with several life science companies to develop that site.

We continue to meet regularly with our biggest employers through our Business Roundtable and with our Bridal Association and our Chamber of Commerce.  We continue to make every effort to keep health insurance costs down and we need to thank Patrick Ross and our insurance comm. For their efforts in that area. We will watch closely to see how the dismantling of Obama care unfolds and how it will affect us.

We continue working with our schools, our businesses and all of our organizations to help them succeed and to encourage their assistance/cooperation in the maintenance of our athletic facilities. Our SRO continues to do an excellent job making our schools safer. We split the cost of our SRO and school crossing guards with our Reading schools.

Once again I want to thank the many volunteers who staff our city boards, help with city events, run our incredible organizations and help keep our city as clean, neat and prosperous as we can.  We all must  support our wonderful schools, churches and organizations that provide us all wonderful opportunities to get involved and  give so generously to our families that are in need.  Challenging times call for all of us to work together and I look forward to working with all of you to make sure that our city is the best that we can be.  May God continue to bless our Country, our City and each and every one of you.

SAFETY SERVICE DIRECTOR: Patrick Ross
- No Report (Absent)

LAW DIRECTOR: Dave Stevenson
- Annual Report (Attached)

TREASURER: Mel Gertz
- January Finance Update (attached)
  - $671,908.00 Collected (4.1% ahead)
- Gave further explanation to Council regarding the proposed Resolution

AUDITOR: Sabrina Smith
- No Report (Absent)

COUNCIL COMMITTEE REPORTS
FINANCE: Anthony Gertz
- At the last Finance Committee Meeting the following was discussed: 
  (1) Would like to get into accrual Accounting more aggressively
  (2) Expected upcoming City worker’s retirements (13)
  (3) Working on the final 2017 Appropriations

UTILITIES, LANDS & BUILDINGS: Don Lindeman
- Attended the past two N.O.P.E. meetings.  Residents do not have to have someone come on to their property for a survey.  Blue Ash will be intervening on the Pipeline.  Requests that people continue to keep up the effort.

ZONING, PLANNING & ENVIRONMENT: Bob Ashbrock 
- Public Hearing on January 17 was very well attended and a number of concerns were brought up which influenced plan modifications and raised a larger discussion on traffic.  
- Flood reduction plan: Public Hearing is being postponed to a date 

LAWS AND CONTRACTS: Tim Cox 
- Tree Ordinance is still in the works.
- School contract extension ends on April 4 and is up for renewal again.  

PUBLIC HEALTH & SAFETY: Randy Fischesser
Mr. Bob Boehner requested time to address the committee on several issues.  First, he was concerned with the increase of
commercial trucks/vehicles being parked overnight on the streets in residential areas.  Of note was 2 Cincinnati Bell vans on Hunt Rd. between Thurnridge and Sanborn.  He also noted that pickup trucks with dual rear tires are too wide for certain areas and create a potential safety issue in being able to get emergency apparatus through.  

Mr. Boehner also requested that more attention be given to vehicles parking on sidewalks, yards, and other areas not permitted by ordinance.  Of note was Grandpa's Auto Sales, who routinely parks cars over the curb and on the sidewalk.  He suggested that possibly an article on parking ordinances be included in the next newsletter.  The committee took this under advisement and will be working with the Police Chief to address these concerns. 

Finally, Mr. Boehner advised the committee on Hill Street proposals.  Mr. Boehner is brokering several partials of land for a couple of the Hill Street residents.  He has been working with a couple of developers; but there are access road issues.
The committee advised Mr. Boehner that it would be more appropriate to address and discuss these issues at a council of the whole meeting.  So, I have invited him to our February 28th meeting for this discussion.

Due to time constraints, the committee was unable to discuss the remainder of the issues on the agenda.  We will be meeting again in the near future to finish those discussions including: an update on police MDT changeover and future concerns with body cameras.  Also fire department updates on staffing changes and quarters modifications.

SERVICE: Dennis Albrinck
- Committee meeting was held on Tuesday, January 17 and the following items were discussed:
  (1) Service Department staffing levels.  Down a number of employees.  Civil Service test was conducted, 
      interviews were held and 2 individuals have been hired!  Welcome Mr. Laughtenslager and Mr. Ashbrock!
  (2) Service Department Equipment needs.  An ordinance will be drafted to purchase 2, half-ton pick-up trucks 
      and 1, one-ton dump truck.  

RECREATION: Tom Lynd
- Easter Egg Hunt scheduled for April 15 at 10 a.m.
- We received the Reds Community Fund Grant (pays for the topsoil for all the baseball fields we have).  
- April 22, 2017: Clean-Up Reading & Reds Community Day
- Recreation department also needs some new trucks.  Parks currently have 1 – 1994 truck, 1- 2001 truck and 2 - 2003 Trucks


[bookmark: _GoBack]OTHER BUSINESS 
Tony Gertz – New speed signs on Reading Road have been very effective.  Suggested that the City strongly pursue obtaining more.  Road repairs in Ward 1 need attention.  

Don Lindeman - Chair Volleyball net for VYO has been requested.

Tom Cox – IGA Property – would like to have some updated information.

READING OF RESOLUTIONS
(1) STRONGLY OPPOSING THE STATE OF OHIO GOVERNER’S PROPOSED 2017-2018 BUDGET, WHICH PROPOSES CENTRALIZED COLLECTION OF NET PROFIT TAX RETURNS AND OTHER PROVISIONS RELATED TO THE MUNICIPLE INCOME TAX WHICH WILL CAUSE A SUBSTANTIAL LOSS OF REVENUE NEEDED TO SUPPORT THE HEALTH, SAFETY, WELFARE AND ECONOMIC DEVELOPMENT EFFORTS OF THE OHIO MUNICIPALITIES, AND DECLARING AN EMERGENCY

Motion made by Mr. Fischesser, seconded by Mr. Albrinck to suspend the rules requiring a second or third reading. Motion passed by a 7-0 roll call vote.  Motion made by Mr. Lindeman, seconded by Mr. Ashbrock to adopt the resolution.  Motion passed by a 7-0 roll call vote.

RESOLUTION ADOPTED                                             RESOLUTION NO. 2017-13R
READING OF ORDINANCES
(1) AN ORDINANCE AUTHORIZING THE AUDITOR TO TRANSFER $33,627.65 FROM THE CITY EARNINGS TAX FUND TO THE STREETS & CURBS FUND, AND DECLARING AN EMERGENCY.

Motion made by Mr. Fischesser, seconded by Mr. Albrinck to suspend the rules requiring a second or third reading. Motion passed by a 7-0 roll call vote.  Motion made by Mr. Lindeman, seconded by Mr. Ashbrock to adopt the ordinance.  Motion passed by a 7-0 roll call vote.

ORDINANCE ADOPTED                                             ORDINANCE NO. 2017-14

ADJOURNMENT
There being no further business, the meeting was declared adjourned at 9:00 pm.


X______________________________________           X______________________________________
  CARLA KACHER                                        CRIS NESBITT
  Clerk of Council                                            President of Council
