CITY OF READING, OHIO
COUNCIL MEETING MINUTES – REGULAR SESSION
SEPTEMBER 18, 2018 - 7:30PM
CALL TO ORDER
President of Council Cris Nesbitt called the meeting to order at 7:30PM.

INVOCATION AND PLEDGE
Mr. Nesbitt led those in attendance in a prayer and the Pledge of Allegiance.

ROLL CALL
Council Members Present: Mr. Cox, Mr. Lynd, Mr. Albrinck, Mr. Ashbrock & Mr. Fischesser.
Motion made by President of Council, Cris Nesbitt to excuse Mr. Lindeman & Mr. Gertz.  Motion carried by voice vote.  Mr. Gertz did arrive later.

OTHER CITY OFFICIALS PRESENT:
Mayor Bo Bemmes, Safety Service Director Patrick Ross, Law Director Dave Stevenson, Treasurer Mel Gertz, 
Auditor Sabrina Smith & Clerk of Council Carla Kacher.

AUDIENCE PARTICIPATION
Cindy McKitty: Inquired as to whether or not Storm Sewers are going to be installed on Bolser to help with the water issues from the new school building project.  Patrick Ross meeting with someone with RVP Engineering on Friday, September 21.

REPORTS OF OFFICIALS
MAYOR: Robert “Bo” Bemmes
- Our deepest condolences go out to the families of Bobby Zimmer.
- Please continue to keep our Veterans, our active military personnel and our first responders in your prayers.
- Please get out and support our local businesses as they are very generous in supporting our Churches, Schools and Organizations 
- Please consider joining/supporting our Reading Historical Society /American Legion/Eagles/ Knights of St John/Kiwanis
- Visit our web page at www.readingohio.org 24/7 to get city updates, event info, contact info for city departments and elected officials or watch our council meetings. I am looking into finding someone to update our web page I will keep you all posted
- Anyone that has any questions/comments/concerns or complaints about any of our expenditures or the way we operate is encouraged to come forward. I am always open to hear any ideas to improve our city 
- As a City we encourage neighbors to get to know and watch out for each other especially our elderly. Please continue to call the Police at 733-4122 immediately when you see suspicious or illegal activity. Thanks to all who have joined in our efforts to make our city safer by becoming involved with their neighborhood watch groups. AGAIN THE VERY IMPORTANT REMINDER TO SLOW DOWN AS YOU DRIVE
- Our Reading police Department is an active and vital part of the Hamilton County heroin Coalition task force that is encouraging everyone to become involved in fighting the devastating heroin/Drug Addiction epidemic that is harming all of us. If you have a tip or any information that might help law enforcement catch a heroin/drug dealer please call 513-352-3673 or our police at 513-733-4122
- Having a full time City Clerk would be very beneficial in keeping our City Web Page updated and taking some of the workload away from our SSD, our Building department would be able to accomplish more if they could hire someone to do clerical work for them. We also talked about the fact that we have less FT employees than we had years ago, we discussed our very challenging/tight Budget, and the challenges to get our Police, Fire and Public Works departments the tools they need to provide basic safety services
- My next Mayors Forum will be on Tuesday September 25 here in our Council Chambers at 6pm everyone is welcome bring your questions, comments, concerns. During my Mayors Forums some of the many needs of our City have been discussed. Roads that need repaved, park improvements, what we could accomplish if we had more money to invest in economic development, needed repairs/improvements at City Hall, each of our departments could do more with more employees and equipment, more could be accomplished if we had a Full Time City Clerk including keeping our web page up to date, what we could accomplish if we put more money into our part time Building Department and more. We also discussed our financial constraints, the fact that we have very little in Reserve Funds
- If you know someone who needs to register to VOTE or needs to update their address we have forms at City hall or contact the Hamilton County Board of Elections. ALL ELECTIONS ARE VERY IMPORTANT AND WE ENCOURAGE EVERYONE TO VOTE
- I hope everyone read our traffic engineers, TEC, response to questions and concerns related to future traffic concerns when the new Reading Community pre K=12 School opens in August of 2019
- I want to thank SSD Ross and our finance committee for their efforts in putting together our 2019 Budget. It is yet another very tight General Fund budget with all of our anticipated Revenue being committed to providing 24/7 Police/Fire/EMS and Public Works Services, the removal of garbage, the maintenance of our Parks and playgrounds, funding a Building and Exterior property maintenance department, promoting Economic development, paying to have a Road and Storm water Engineer and paying your elected and appointed City Officials. Last years total revenue for our General fund was $8,364,164 with Expenditures equaling $8,356,520 leaving a total of $7,644. The reminder that in 2002 and 2003 we were spending $800,000 more than we were bringing in
- On July 17 I attended an educational meeting about Reading Community Schools putting a substitute levy on this years ballot in November that would replace an existing levy approved by voters in 2012 and would be of no additional cost to taxpayers. If this would fail detrimental cuts would have to be made from our schools budget but again the passage of this levy WOULD NOT INCREASE ANYONES TAXES
- On July 18 I attended the Mill Creek Valley Conservancy Districts board meeting where I learned that until 2005 the MCVCD had 4 FT employees, they are the local sponsor for the Army Corps of Engineers flood control project for the Mill Creek valley, they seek responsible flood control options for the mill creek flood plain, they currently own and maintain completed sections of the flood control project, and that the army Corps of Engineers will turn over all maintenance responsibilities to the MCVCD as soon as the Corps completes their scheduled replacement/repairs that they currently plan on doing using $4 million dollars of committed federal funds ( I took it that a lot of these dollars would be used to repair/replace/reinforce failing sections of the concreted portion of the creek south of the Ronald Reagan Hwy). Our District is one of 20 in our state and is the only one that has no funding source (others are funded through assessments to properties). I feel it would be well worth the discussion/debate to consider contributing to the MCVCD with a prioritized list (as in reducing flood insurance premiums) of goals we would like to see addressed
- Building dept/EPMCEO are part time depts with laws/rules/regulations/procedures they must follow to get things done
- $30,000 CDBG grant to update City Master Plan. Steve Johns/dean Niemeier/Dave from CDBG. We will be looking into CDBG grant dollars and County assistance to help our building department
- June 8, 2019 is 100th anniversary of dedication of WW1 Doughboy Monument
- The Legion is having a reverse raffle to help fund next year’s fireworks call me for tickets
- Sept 9 Antique Car Show at Haffey parking lot
- Sts Peter and Paul’s Septemberfest Sept 14, 15 and 16
- Sept 29 TCV Burgers and Brews.
- PLEASE DO NOT PUT BATTERIES, AEROSOL CANS. AND PROPANE TANKS IN RECYCLING BINS THEY CAN CAUSE INJURIES AND FIRES

SAFETY SERVICE DIRECTOR: Patrick Ross
- VYO Fall Basketball sign-ups Saturday, September 22 and 29 from 10am to noon.
- Encourage everyone to sign up for the Smart 911 program.  www.Smart911.com
- Down several police officers due to injuries and such, newest officer has completed his training
- Crew working on West Street adjacent to the cemetery – NOT related to the Pipeline.
- American Legal is currently updated on the website.
- The Resolution on the floor does not only include the two Capital Improvement projects listed.  The current list of projects:
  Benson & Columbia ($700,000.00), Thurnridge (1.2 million), Julie Terrace landslide ($414,000.00), 
  Box culvert repair at Heile & hunt ($881,000.00).

LAW DIRECTOR: Dave Stevenson
- No Report.

TREASURER: Mel Gertz
- September 2018 Income Tax update: $575,454.00 (ahead of this time last year.)

AUDITOR: Sabrina Smith
- Auditor of State reports are in (attached)
- Reported on the close of the year.  All purchases need to be completed mid-November so they can be paid and cleared off the books.
COUNCIL COMMITTEE REPORTS
FINANCE: Anthony Gertz
- Working on 2 ordinances
UTILITIES, LANDS & BUILDINGS: Don Lindeman
- No Report (Absent).

ZONING, PLANNING & ENVIRONMENT: Bob Ashbrock 
- Dan Brook’s request for an intern: Mr. Ashbrock is wondering if Dan Brook’s firm could hire the intern in an effort to find a better qualified candidate and relieve some of the hiring duties from the City?
- 
Still working on the Right-of-Way ordinance.
LAWS AND CONTRACTS: Tim Cox 
- Currently working with ICRC to improve connection and live feed for Facebook live.  As we have a contract with ICRC, the goal is to leverage our agreement to better communicate to our residents.  We've had some technical issues that are currently being worked.  Last week the sound went out and that is being addressed.
- Committee meeting scheduled for next week at 6:30.  Items of discussion will be dog tethering in harsh weather conditions and continued discussion of the ICRC contract.

PUBLIC HEALTH & SAFETY: Randy Fischesser
Phone issues within city hall.
Chief Snow gave a brief history of the phone system. About 20 years ago the phone system developed some problems.  15 years ago we switched to a hybrid hardware system that was part digital.  This system has outlived its expectancy and is no longer supported by the manufacturer.  Chief Snow is working on upgrading and replacing the hardware end of the phone system.  He is also evaluating the potential of leasing the equipment over purchasing.  The wiring replacement that was mentioned by Mr. Brooks is the pole to building wiring and the distribution box that this main wire goes into.  This is being evaluated to change over from copper to fi optic.  There is nothing wrong with the building's phone wiring.  This project is expected to be completed by the end of the year.

2019 Capital needs.
	Chief Snow distributed his 2019 Capital needs sheet.  First listed is the continued 3 year cruiser replacement program.  There are changes to this that will be discussed next.  He also reminded us that we need to start replacing the radar units and the Taser units.  Estimated cost is $10K for four radar units and $5K for four Taser units.  We also touched on the continued wish to get body cameras for all the officers.

Concerns with anticipated changes and cost increases to the SUV cruisers.
Ford has sent out a notice that starting with the 2020 models, they will be changing over the Interceptor SUV to a hybrid electrical unit.  There will be obvious increases in cost with this.  Right now it is expected to be around $3,200 more, but that is just an estimate.  However, Ford expects that the cost increases will be offset by the savings in fuel costs.  It is estimated that the vehicle will save 343 gallons of gas per year during driving operation and an additional 933 per year while idling.  Because of this changeover, we will not be able to order next year's cruisers until around July 2019.

Storage concerns that came to light after meeting with Mr. Brooks.
The P.D. Is utilizing an office on the first floor of the Pike St. Building.  Payroll and Administration records are being stored on the second floor.  That being said, every department is in need of additional storage space.

Code Red/Smart 911 changeover (any issues with his department).
No anticipated problems with his department.  This changeover is being handled by the Fire Department.  The Code Red contract expired this month.

Other Issues.
Currently down 6 officers: 1 retired, 1 training, 2 injured, 1 FMLA, 1 not replaced.
New MDT's should be coming soon.

Everyone was pleased with the National Night Out at Koenig Park and are looking forward to next year.

SERVICE: Dennis Albrinck
- Met with the Finance committee & Mr. Ross in relation purchasing the Plumbers Truck. ($45,000 estimated)
- Several Service Workers out of service (medical leave) – hoping we can hire someone in an effort to provide the 
  expected/needed level of service for the City.

RECREATION: Tom Lynd
- 09-23-2018: Reading Car Show starts at 10:00 am
- Reading Parks Foundation Fundraiser: Family Camp Out and Movie Night at the Pool parking lot.  Campout set up 
 at 3:00 pm on 10-20-18 and breakdown at 11:00 am on 10-21-18.  $25.00 for spots; trailers on Parking lot and tents 
 in the grass.  Money goes to the Reading Parks Foundation.
OTHER BUSINESS
Mr. Cox: Speed bumps for Maple Drive – received several estimates.  If we purchase we will put off installing until 2019.  Ordinance will be presented to Council soon.




READING OF RESOLUTIONS
(1) A RESOULTION AUTHORIZING THE CITY OF READING TO PREPARE AND SUBMIT AN APPLICATION TO PARTICIPATE IN THE OHIO PUBLIC WORKS COMMISSION STATE CAPITAL IMPROVEMENT AND/OR LOCAL TRANSPORTATION IMPROVEMENT PROGRAM(S) AND TO EXECUTE CONTRACTS AS REQUIRED. 
(Second Reading)

Motion made by Mr. Albrinck, seconded by Mr. Fischesser to suspend the rules requiring a third reading.  Motion carried by 6-0 roll call vote.  Motion made by Mr. Fischesser, seconded by Mr. Lynd to adopt the ordinance.  Motion carried by 6-0 roll call vote.

ORDINANCE ADOPTED                                                 ORDINANCE NO. 2018-40R

READING OF ORDINANCES
[bookmark: _GoBack]
ADJOURNMENT
There being no further business, the meeting was declared adjourned at 9:07 pm.


X______________________________________           X______________________________________
  CARLA KACHER                                  CRIS NESBITT
  Clerk of Council                                     President of Council
