CITY OF READING, OHIO
COUNCIL MEETING MINUTES – REGULAR SESSION
FEBRUARY 5, 2019 - 7:30PM
CALL TO ORDER
President of Council Cris Nesbit called the meeting to order at 7:30PM.

INVOCATION AND PLEDGE
Mr. Nesbitt led those in attendance in a prayer and the Pledge of Allegiance.

ROLL CALL
Council Members Present: Mr. Cox, Mr. Gertz, Mr. Lynd, Mr. Albrinck, Mr. Ashbrock & Mr. Lindeman.
Motion made by Mr. Lindeman, seconded by Mr. Lynd to excuse Mr. Fischesser.  Motioned carried by voice vote.

OTHER CITY OFFICIALS PRESENT:
Mayor Bo Bemmes, Safety Service Director Patrick Ross, Law Director Dave Stevenson, Treasurer Mel Gertz 
& Clerk of Council Carla Kacher.

AUDIENCE PARTICIPATION
Justin Feldman – N.O.P.E. (Neighbors Opposed to Pipeline Extension) - Meeting in Columbus to discuss lessening of regulations of pipelines in two weeks.

GUEST SPEAKER
Linda Fitzgerald (Economic Development Director) – Gave review of the City of Reading’s comprehensive Economic Development Program.  

Goal of Economic Development- to build up the economic capacity of a community by increasing jobs and tax revenues that can be reinvested in the city to improve city services, infrastructure and the quality of life for its residents and businesses. 
HOW DO WE MEASURE the success of the city’s economic development program? 
1.  EARNINGS TAX. City Council should be very proud of themselves in this regard. According to data prepared by City Treasurer Mel Gertz, total tax collections increased from $5.8 million in 2010 to $7.3 in 2018.  About 80% of that increase is attributable to economic development, namely jobs and businesses in Reading.
2.  JOBS. Over the past several years the city has seen a steady increase in jobs. Example: Standard Textile had 38% growth in jobs from 2009-2018 (319-440). 
3.  CAPITAL INVESTMENT. 8 of our top 10 employers have recently or are currently expanding e.g., General Tool Company, Viox Services, Standard Textile and Avecia. Encouraging because most economic growth comes from existing businesses. Also illustrates how diverse the city’s tax base is since these companies represent various sectors including manufacturing, office, professional, retail and life sciences. Although these projects involved assistance from the City in areas like land acquisition, tax and financial incentives, or environmental assessment, we’ve been able to leverage outside funding sources with our limited resources to keep city out of pocket costs to a minimum. 

Attractive retail and office businesses add to the City’s economic development and quality of life, but the majority of our tax revenues come from manufacturing and research and development. Coined phrase….”The City of Reading….from Bridal to Biotech”. Still use this tag line to promote the City’s special economic development “brand”. 

The 50+ acre Reading Life Sciences Campus is one of Cincinnati’s most prominent biotech hubs. The City’s four existing life science companies currently:
· Employ about 1000 high paying scientific and support jobs
· Have a total payroll of nearly $63 million
· Generate approximately $1.25 million in annual payroll tax revenue for the city
 
HOW DID THIS HAPPEN? In the early 1990’s Patheon Pharmaceuticals relocated 600 high-paying jobs out of Reading leaving several large vacant manufacturing buildings behind. The City worked with Patheon and the University of Cincinnati to attract UC Genome Research Institute. Avecia soon followed and today the formerly vacant buildings are occupied by tax generating biotech companies.

To further strengthen and expand the City’s life sciences hub and to eliminate a vacant Brownfield property, in 2008 we secured approximately $3 million in state, county and federal grants to purchase the former Nivison-Weiskopf property. Funds also used to demolish the dilapidated building, undertake environmental remediation of the 14-acre site, and install utilities and roadway to make what we call the Reading Life Sciences Expansion site “Job Ready”.  

Over the past 3 years the City had been working with an existing life science partner to expand onto the Life Science Expansion site. The project- which would have added significant new lab and office space and generated 200 high paying jobs - was close to a reality. The prospective end user had spent several million dollars in engineering and architectural design fees and the City and State had an incentive package in place, when their client pulled the plug on the project.   

Reading Bridal District Continues to Grow and Prosper 
Six new bridal stores were attracted to the Reading Bridal District in 2018. Examples of RBD success stories that City helped bring about:
· Used USEPA grant to help owner of vacant Vanover 
Cleaners confirm building was environmentally clean – was since occupied by Bo Chic Bridal. 
· Used grant funds to purchase former Thamann Auto Service and conduct environmental studies to confirm environmentally clean. As a result Kelly and Allen Hill were able to secure bank financing to acquire the property and transform this former Brownfield site into a high end bridal dress boutique. 
Keep in mind that had the City not secured these environmental grants, these storefronts would likely still be sitting vacant today because banks will not make loans on Brownfield properties. Today there are approximately 45 bridal related stores in the RBD, and  continue to get calls from prospective businesses wanting to move into District.
Also focus on NON-BRIDAL RELATED RETAIL AND OFFICE DEVELOPMENT. A few examples include:
· OG Galley & Studio  
· The former My Room Bar at 6 Pike St. was purchased and renovated by Orchestrate, a cloud-based solutions company. 
· Reading residents Lindsay and Seth Redwine purchased the former Hoops Bar and to open Redwine & Co. restaurant.
· Susan Slavey opened her insurance co. on Reading Rd.
· Two restaurants opened on Reading Rd. this year: Taco Bell at the former Oasis Florist; and Popeye’s Chicken.  

[bookmark: _GoBack]We continue to have our CHALLENGES. For example, the former SOS building went to auction three times last year with no bids offered. I am trying to work with a group of local investors to determine if they have an interest in acquiring and redeveloping the property.

Another challenge for our city is Brownfield properties. To address this issue, the city is using $400,000 in USEPA Brownfield Assessment grants to conduct environmental Phase I/II studies on suspected brownfields to help pave the way for redevelopment. All but $60,000 has been spent and we are waiting for approval from EPA to spend the balance. Completed environmental studies on 11 commercial and manufacturing properties to confirm that they are environmentally clean and ready for redevelopment. Examples: Standard Textile purchased former Engineering Excellence bldg.. on Knollcrest for an expansion and Vanover cleaners (Bo Chic);  and on Galbraith Rd. Ralley’s Motors is negotiating to sell to an end user that will add jobs and be a nice addition to the area. Without the grant funds for environmental studies, these properties likely would not have been developed or would not have been developed as quickly.

To help revitalize South Reading Rd. Reading is part of an interjurisdictional planning group focused on enhancing the Reading Rd. Corridor within the Cities of Reading, Cincinnati and Sycamore Township through more aggressive code enforcement, cooperative policing, and redevelopment planning and implementation. We are working with the County and City Engineers, ODOT, and the Port Authority to identify funding sources for streetscaping and infrastructure improvement along Reading Rd. within the three jurisdictions. Meeting with new owner of the former Methodist bldg. at 7820 Reading Rd., the last property in the City of Reading, about plans to redevelop the 35,000 s.f. building for office/light manufacturing/distribution. 

Grants
Because City has limited funds, it is critical that we apply for grants and loans to help leverage precious local dollars to undertake economic development. Over the past 2 years, we were awarded approximately $1.9 million in grants and $665,000 in zero-interest loans to construct infrastructure improvements like the Riesenberg Ln. Extension, new storm sewers on E. Benson St., paving and new curb and gutter on E. Galbraith Rd., and repaving E. Columbia Ave. Grant funds have also been used for flood remediation, environmental analysis, and business retention programs. 

Marketing & PR
Another component of economic development is marketing and PR. Examples include helping write the Mayor’s newsletter, working to promote the City’s logo and tag line…Reading, the Crossroads of Opportunity, preparing a travelling audio visual presentation on Reading, and assisting with special events like the annual Fall in Love with the Reading Bridal District event. Working with Reading Chamber of Commerce to sponsor a job fair with local schools in January 2012. Also updated the Reading Directory of Businesses and Services which we distributed to residents and businesses as part of the City’s “Buy Local” program. Directory was produced and distributed solely through advertisements and corporate sponsorships.

Planning 
Sound planning practices are also important to help guide future growth. Our existing plan is 10 years old. We received a grant to fund an update to the Master Plan. A nine member steering committee is working with a planning consultant to complete the update. The group has met twice to outline focus areas and to review updated demographics.  The plan will be completed June 1, 2019. Recommendations will be used to help council and staff determine and implement future policies and to justify future grant applications. 

Future Projects
1. Dow Site
The City continues to help pave the way for the redevelopment of the 33 acre Dow site at the end of West St. Although there has been significant interest from developers and end users in the property, none of them were willing to proceed unless they received assurances from USEPA and Ohio EPA that the site was environmentally clean and able to be redeveloped, AND could secure  safer and more direct access to the site. So far Dow has conducted corrective environmental remediation so that a previous USEPA Order was terminating allowing site to be redeveloped that prevented redevelopment of the property was finally terminated. Also secured grant and loan funds to widen and extend Riesenberg Ln. to the property We are currently working with a developer to acquire the property including providing part of our USEPA grant funds to conduct environmental due diligence.  We have received a letter from USEPA confirming Dow has no more obligations and we are now working with the Ohio EPA to acquire the same assurances.
2. North Reading Road Redevelopment
Working with a developer retained by General Tool Company to investigate options for redevelopment of the 14 acres owned by the city of Reading and General Tool (the former Uhrig Trailer Park and public works property). Very preliminary-would require relocation of public works facility, relocation of cell tire, and securing grant funds to install new roadways and utilities.
3. Hill Street
In 2008 had a commitment for redevelopment of the 40+acre Hill Street property. Had a developer, purchase agreements with all property owners, and financing in place. Then the housing market crashed. As part of the Master Plan, we are looking at the development potential of the site and options for ingress/egress.
Conclusion
Successful economic development program requires diligence and an ongoing commitment to process.  Doesn’t happen overnight-takes patience and persistence.  Taking into account financial feasibility, community sentiment, and timing issues, specific goals should be aggressively pursued, temporarily "put on the back burner," or in some cases, abandoned altogether.

EXECUTIVE SESSION
Motion made by Mr. Ashbrock, seconded by Mr. Lynd to enter into Esecutive Session for purposes of discussing potential City of Reading sale of land & pending litigation.  Motion carried by 6-0 roll call vote and Executive Session began at 8:15 p.m.  Motion made by Mr. Lindeman, seconded by Mr. Albrinck to return from Executive Session at 8:53 p.m.  Motion carried by a 6-0 roll call vote.

REPORTS OF OFFICIALS
MAYOR: Robert “Bo” Bemmes
- Please continue to keep our Veterans, our active military personnel and our first responders in your prayers.
- Please get out & support our local businesses as they are very generous in supporting our Churches, Schools & Organizations
- Anyone that has any questions/comments/concerns or complaints about any of our expenditures or the way we operate is encouraged to come forward. I am always open to hear any ideas to improve our city my number is 509-8619
- As a City we encourage neighbors to get to know and watch out for each other especially our elderly and young children. Please continue to call the Police at 733-4122 immediately when you see suspicious or illegal activity. Thanks to all who have joined in our efforts to make our city safer by becoming involved with their neighborhood watch groups. AGAIN THE VERY IMPORTANT REMINDER TO SLOW DOWN AS YOU DRIVE
- Our Reading police Department is an active and vital part of the Hamilton County heroin Coalition task force that is encouraging everyone to become involved in fighting the devastating heroin/Drug Addiction epidemic that is harming all of us.  If you have a tip or any information that might help law enforcement catch a heroin/drug dealer please call 513-352-3673 or our police at 513-733-4122
- Building dept/ EPMCEO are part time departments with laws/rules/regulations/procedures required to get things done
- On March 9 there will be a dance at the VYO Haffey Fieldhouse $20 per person  with all proceeds going to construct a Viet Nam Veterans Memorial we need to raise $14,000 to do this if you want to contribute an account is open at Valley Central Bank. March 19, 2019 will be the 100th anniversary for our American Legion and on June 8, 2019 is 100th anniversary of dedication of WW1 Doughboy Monument and the Dedication of a Viet Nam Veterans Memorial. 
- The Night for the Fight event to raise money to find a cure for childhood cancer will be on February 23
- There will be a public hearing concerning the proposed Duke energy high pressure natural gas pipeline that is proposed to go through our city at UC Blue Ash Muntz Hall 9555 Plainfield Road on March 21 starting at 3pm
- Feb 11 7pm at RHS media center meeting to form a RHS Alumni association
- The Republican clubs Lincoln day dinner will be at Raffles on Feb 21
- NEHCRC breakfast March 2 Sharonville Convention Center 430 per person Lyndsay Graham, Rob portman, Steve Chabot, Brad Wenstrup
- 2019 pool membership $110 per family (till June 1 then $130), $80 individual, $25 Senior citizens, Koenig and Voorhees large pavilion $50 small pavilions $35
- Please get out and support our local athletic teams, MND has one of the top ranked girls basketball teams in the country as does Moeller in boys basketball. RHS boys basketball is also having an outstanding season with head coach Bill Stidham and assistants Johnny Martin, David Courtney and Jerry Overbeck. OLSH, SPPA and our VYO have youth teams that are fun to watch and RHS has one of the best wrestling programs anywhere. So please get out to a game and cheer them on.

SAFETY SERVICE DIRECTOR: Patrick Ross
- No Report (Absent)

LAW DIRECTOR: Dave Stevenson
- No Report

TREASURER: Mel Gertz
- No Reprot.

AUDITOR: Sabrina Smith
- No Report (Absent).
COUNCIL COMMITTEE REPORTS
FINANCE: Anthony Gertz
-  No Report.  
UTILITIES, LANDS & BUILDINGS: Don Lindeman
- No Report.

ZONING, PLANNING & ENVIRONMENT: Bob Ashbrock 
- No Report.

LAWS AND CONTRACTS: Tim Cox
- No Report.

PUBLIC HEALTH AND SAFETY: Randy Fischesser
- No Report (Absent).  Next Committee Meeting will be held on Feb. 19 at 6:30 pm 

SERVICE: Dennis Albrinck
- No Report.

RECREATION: Tom Lynd
- No Report.

READING OF ORDINANCES
(1) AN ORDINANCE AUTHORIZING THE AUDITOR TO MAKE PAYMENT WITH REGARDS TO THE COMMERCIAL LOAN FOR $37,826.17 AND DECLARING AN EMERGENCY

Motion made by Mr. Gertz, seconded by Mr. Cox to suspend the rules requiring a second or third reading. Motion passed by a 6-0 roll call vote.  Motion made by Mr. Lynd, seconded by Mr. Lindeman to adopt the ordinance.  Motion passed by a 6-0 roll call vote.

ORDINANCE ADOPTED                                           ORDINANCE NO. 2019-07
  
OTHER BUSINESS

ADJOURNMENT
There being no further business, the meeting was declared adjourned at 9:00 pm.


X______________________________________           X______________________________________
  CARLA KACHER                                        CRIS NESBITT
  Clerk of Council                                            President of Council
