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PURPOSE 
 
To establish an additional method for Fire Department members to be recognized for 
exceptional performance. 
 
POLICY 
 
It is the policy of the Reading Fire Department to appropriately recognize members of 
the department for exceptional performance. 
 
The Record of Exceptional Performance sheets may be presented to any member of 
the Fire Department, including Explorer cadets. 
 
There is no limit on the number of commendations any individual may be awarded. 
 
RECOMMENDATIONS 
 
Any officer or acting officer working in a higher classification may initiate a Record of 
Exceptional Performance for a member of the department.  Any recommendations 
otherwise can be made to the immediate supervisor of any member for consideration 
of the commendation. 
 
PROCESSING/PRESENTATION OF COMMENDATIONS 
 
The completed Record of Exceptional Performance will be forwarded to the Fire Chief 
for review.  The original will be awarded to the recipient, while the additional copies 
are forwarded to the immediate supervisor and the member’s personnel file. 
 


