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Message from Fire Chief Kevin D. Kaiser

E ach year the Reading Fire Department prepares an annual report that reflects the de-
partment’s activities and accomplishments for the previous year. This document provides
4 summary information about the work our members perform as they labor to protect the

il people who live, work, and recreate within the City of Reading and the Village of Arlington
Heights.

We are committed to provide the best possible proactive approach to fire safety, prevention and educa-
tion. We will pursue excellence while remaining efficient and cost effective. | am confident that a review
of this report will confirm our dedication to this goal. May we continue to work together to make our
communities a safe and productive environment for all concerned. We assure every citizen that our mis-
sion will be accomplished in a fashion which reflects this Department’s dedication to outstanding custom-
er and community service.

| wish to express my appreciation and thanks to each and every member of the department for the splen-
did dedication and performance of their duties. A special thanks to Lieutenant Paul Gallo who prepared
this summary of the department’s activities for 2012.

My sincere gratitude to Mayor Bemmes, the administrative staff, and the members of City Council for
their continued cooperation and help. | also wish to express my appreciation to Mayor Surber and the
entire Village of Arlington Heights, as we approach the fifth year of contracting our services to their com-
munity.

Sincerely,

Kevin D. Kaiser
Fire Chief
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Vision, Mission, Values

Vision

To reduce death, injury, and property loss from fire and to reduce morbidity
and mortality from sudden illness or injury.

Mission

The mission of the Reading Fire Department is to protect life, property, and the
environment.

We will accomplish this with professional, knowledgeable, and dedicated per-
sonnel, using the allocated resources efficiently.

We pledge to deliver the highest quality of emergency medical services, fire
suppression, public education, and fire prevention to meet the needs of our
community.

Values

Honor
Pride

Teamwork
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2012 Activity

Incidents by Year

TOTAL INCIDENTS BY YEAR

Number of Incidents

Call volume has increased 6.5 % since 2010.

The average number of calls per day in 2012 was 5.7. Three days tied for the busiest day
in 2012 with 13 calls for service.

2012 had the highest number of calls in history.

House fire on East Galbraith Rd. Photo courtesy of Dwayne Slavey

7 City of Reading Fire Department — 2012 Annual Operations Report



Incident Summary by Major Category Type

2012 Activity

. 2011 2012
Major Category Type 4 % 4 %
Fire (building/structure, cooking, trash/rubbish, vegetation, rail/water/passenger vehicle) 33 1.6% 32 1.5%
EMS/Rescue (medical assist, extrication, search, high angle, confined space, trench, water) 1437 71.0% 1489 71.7%
Hazardous Condition (leak, spill, power line, electrical) 68 3.4% 66 3.2%
Service Call (water, smoke, animal problem, public service, assist agency, severe weather) 68 3.4% 81 3.9%
Good Intent (cancelled en route, steam, gas, smoke-odor scare, no incident found) 54 2.7% 42 2.0%
False Call (smoke, heat, CO detector, alarm, sprinkler) 60 3.0% 57 2.7%
Other 5 0.2% 8 0.3%
Mutual-Auto Aid 299 14.8% 301 14.5%
Total 2024 100% 2076 100%

In 2012, the largest number of inci-
dents occurred in the EMS category
(72%) followed by mutual-auto aid
(14%) and hazardous conditions (4
%).

Fire incidents accounted for 1.5% of
total incidents. This is down from
1.6% in 2011.

Mutual-Auto
Aid
14%

Fire

)

Other
0%

False Alarm

Good Intent

2%
Service—— |

0,

EMS
72%
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2012 Activity
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Mutual Aid - Fire
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Automatic Mutual Aid Automatic
Aid Given Given

Mutual Aid
Aid Received Received

1. 57% of the aid given is coded “dispatched and cancelled enroute.” This
means a unit is dispatched, but is cancelled prior to arrival.

2. Reading receives aid on 72% of the fire recalls that occur in the city.

Mutual Aid - EMS

34 34
40
17
13
i g -
0 . : : .

Automatic Aid Mutual Aid
Given Given

Automatic Aid Mutual Aid
Received Received

1. Reading receives mutual aid for EMS 38 times more than it gives EMS
aid.

2. S84 (back-up squad) was able to make 81% of its’ responses in 2012.
This was up from 78% in 2011.
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2012 Activity

Fires and Fire Losses by Major Property Use

2011 2012

Property Use # of Estimated % of # of Estimated % of

Fires $ Loss $ Loss Fires S Loss $ Loss
Residential (single/multi, mobile, apartment) 11 206,552 88.9% 12 84,900 15.9%
Non Residential (school, church, business, restaurant, storage) 4 1,620 0.7% 6 436,420 82%
Vehicles (auto, truck, bus, construction) 7 24,300 10.5% 6 11,250 2.1%
Outside (brush, grass, rubbish, outside fires with value) 9 0 0% 8 0 0%
Other 1 0 0% 0 0 0%
Total 32 232,472 100% 32 532,570 100%

Vorhees Park shelter fire.

Large Loss Fires

Address Dollar Loss Shift | Alarms
Vorhees Park $350,000 3 1
2328 East Galbraith Rd. $78,000 3 1
15.0 EB Ronald Reagan Highway $5,000 3 1
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2012 Activity

House fire on East Galbraith Rd.

Structure Fires
Area of Origin and Cause of Ignition

The highest percent of structure fires
originated in functional areas (43%)
followed by transportation areas
(30%) and other areas (26%).

For structure fires originating in func-
tional areas, 17% were in a cooking
area, followed by 13% in a bedroom
area, and 9% in a bathroom.

Unintentional fires was the greatest
cause of ignition for structure fires at
37.5%.

Summary of Structure Fire Causes

3

[ 25%

L -
Ml Intentional

Bl Unintentional

OFailure of equipment or heat source

OCause undetermined after investigation

Civilian and Firefighter Injuries

15 4
11

10

5

A
5 3

2010 2011 2012

O Civilian Injuries [ FF Injuries

Nl ma il
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Vorhees Park shelter fire
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2012 Activity

DOA
Cardiac Arrest
Injuries
Musculosketal
Metabolic 36
Urinary 11
Emotional/Mental 151
Abdominal 86
OB/Gyn 9
Neuro 120
Cardiac 131
Respiratory 132
Allergic Reaction 7
General lliness 269
] 1 | | | | 1
0 50 100 150 200 250 300
Transport Destinations
No Transport
Other
Good Sam
uc
Christ
Childrens
Bethesda North
Jewish
0 100 200 300 400 500
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2012 Response

Calls by Month

2012 Fire Incidents by Month

In 2012, the highest
number of fire incidents
occurred in December
(12.1%) followed by
June (9.6%) and October
(9.43%).

=== n-Duty Responses (382) All-Calls (129)

2012 EMS Calls

In 2012, the highest
number of EMS inci-
dents occurred in
January (10.1%) fol-
lowed by March
(9.6%) and July (9%).

s=m=Total (1565) === Patients (1465) ALS (262)
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2012 Response

Response Times

Total Response Times
Time from Call Received to First Unit on Scene in the City of Reading

400 -
350 A
300 -
250 -
200 A
150 -+
100 -~
50 -
0 T T T T T T T T L ‘ﬁ 1

0-1 12 23 34 45 56 67 7-8 89 910 >10

Fire EMS

The Reading Fire Department Response Standards specify the minimum criteria needed to
effectively and efficiently deliver fire suppression and emergency medical services. The Re-
sponse Standard is six (6) minutes to all emergency alarms within the city limits. 87% of the
EMS responses, same as in 2011, were made within 6 minutes. 73% of the fire responses,
up from 68% in 2011, were made within 6 minutes.

Overlapping Incidents

Overlapping Incidents

40 1 Overlapping incidents

35 1 [] — — — are when multiple inci-
30 - - - ] dents are occurring at

25 - — B the same time. This hap-
20 A ] pened 16% of the time
15 ~ during 2012 as com-

10 - pared to 17% in 2011.
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2012 Response

Incidents
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2012 Training

Training by Method of Instruction

16%

¥ |n-service Unit One

® |n-service Unit Two

¥ In-service Unit Three
Regular

¥ Continued Education
Other

Paid On Call

Part-Time
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Prevention/Public Education

Inspections
29 36 B General
Inspections
B General

Reinspections

Company
390 Inspections

B Company
Reinspections

Public Education Contacts

B Safety
Talks/School
Visits

B CPR Classes

Station Tours

Violations Found

Administration/Other

No Violations Found

Building Services

Means of Egress

Fire Protection Systems

Precautions Against Fire

150

200 250 300
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2012 Accomplishments

¢ Received a $2,500 grant from the Ohio Department of Public Safety (EMS) for EMS supplies
and equipment.
¢ Continued painting of hydrants with the assistance of the public works department.

¢ Implemented a pen based EMS reporting system.

¢+ Two new ventilation fans were purchased by the Reading FD Social Club and donated to the
fire department.

¢ Purchased 10 sets of new structural firefighting personal protective clothing.

¢ Took delivery of a new 105’ Pierce Arrow XT ladder truck.

¢ Extensive training on the new ladder truck..

¢ Two new civil defense sirens installed.

¢ Standard Operating Guidelines are now available on-line for members to access.

¢ Conducted numerous water flow tests.

¢ Community Activities

Ahrens Fox in the Show N Tell Car Show

Photo COUFteSyOfDWa),ne Slavey — /

2012 Awards/Honors
Lt. Paul Gallo FF/P Ed Von Lehmden FF/E Russ Wernke
Fire Officer of the Career Firefighter of the | part-Time/Paid On-Call
esr Ve Firefighter of the Year
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ADMINISTRATIVE STAFF
Kevin D. Kaiser, Fire Chief
Todd A. Owens, Assistant Fire Chief

CAREER STAFF
SHIFT 1 SHIFT 2 SHIFT 3

Lt. Paul M. Gallo Lt. Thomas J. Grau Lt. Ryan Androne
FF/P Terry Widmann FF/P Dan Kunkel FF/P Todd Burwinkel
FF/P Kit Kretschmar FF/P Eric Fischesser FF/P Mike Hardewig

FF/P Tyler Strole FF/P Paul Naehring FF/P Ed Von Lehmden

PART-TIME STAFF

FF/P Chris Anderson FF/P Bruce Thompson FF/E Dan Wattenhofer
FF/P Chris Hautman FF/P Andy Ahlert FF/E Eric Halpin

PAID ON-CALL STAFF
EMT Zach Booth
FF/E Andy Burton
FF/E Phil Connell
FF/P Nathan Daley
FF/E David Davis

FF/E Tom Flynn
FF/E Mike Herbert
FF/E Jerry Kirby
FF/E Christina Mitchell
EMT Dean Ramsey
FF/P Ron Sauder
FF/E Rob Singer
FF/E Brian Vaughn
FF/E Russ Wernke

PERSONNEL ACTIONS
Assistant Chief Kim Fladung retired on January 3 after 32 years of service.
Paid On-Call member Gary Cook retired after 25 years of service.
Ryan Androne was promoted to Lieutenant.
Tyler Strole was hired as the new career firefighter /paramedic.
Part-Time member Sean Healy resigned in 2012.
Andy Ahlert and Chris Hautman were hired as new part-time personnel.
Paid On-Call members resigning : Kevin Daniels, Jim Gallo
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