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Message from Fire Chief Todd A. Owens

The following document outlines the response and accomplishments of the
Reading Fire Department over the past year. As a department, we strive to
provide the best possible service to the City of Reading and the Village of
Arlington Heights. We work closely with the community, businesses and schools
to make Reading, and the Valley area, a safe, comfortable place to live and work.

| would like to thank every member for their professionalism and dedication to the department.
Our members continue to provide services above those typical of other departments, and are
held in high regard among their peers. They are devoted and committed to providing the best
care and service to our community. | would like to thank Assistant Chief Paul Gallo for compiling
the data and providing the formatting for this report.

| wish to thank Mayor Bemmes, his administration, Reading City Council and the Village of
Arlington Heights for their continued confidence and support of the department. This support is
critical to our continual progression; making the Reading Fire Department one of the finest in the
region.

Respectfully submitted,

Bllront—

Todd A. Owens
Fire Chief
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Vision, Mission, Values

Vision

To reduce death, injury and property loss from fire and to reduce
morbidity and mortality from sudden illness or injury.

Mission

The mission of the Reading Fire Department is to protect life, property, and
the environment.

We will accomplish this with professional, knowledgeable, and dedicated
personnel, using the allocated resources efficiently.

We pledge to deliver the highest quality of emergency medical services,
fire suppression, public education and fire prevention to meet the needs of
our community.

Values

Honor
Pride

Teamwork
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Expensses
ACCOUNT 2008 2009 2010 20111 2012 20131 2014
EXPENSES EXPENSES EXPENSES EXPENSES EXPENSES EXPENSES EXPENSES
101100.5624.00 FF Salaries (FT) $1,170,256.50 $1,197,573.78 $1,163,722.34 $1,154,674.45 $1,162,538.33 $1,203,003.07 $1,228,974.79
101100.5680.00 Sick and Vacation $ - $ - $ - $ - $ 42,340.35 $ - $ -

101100580504 Computer $ 228175 $  4,181.31 $ 482053 $  5,256.03 $  4,426.75 $  7,048.85 $ 444512
101100580506 Vehicle Maintenace $ 12,355.72 $ 8,432.01 $  11,864.00 $ 10,315.93 $ 14,967.68 $  12,538.04 $ 9,445.14
101100.5805.09 Equipment/Tools $ 6,722.22 $ 6,907.60 $ 13,171.75 $ 9,593.68 $ 10,193.93 $ 8,384.07 $ 4,243.48
101100580510 Safety Equipment $ - $ - $ - $ - $ - $ - $ -
10110058052  Medical $ - $ - $ - $ - $ - $ - $ -
101100.5805.13 Other Supplies $ 5,162.98 $ 3,487.78 $ 3,707.36 $ 5,915.09 $ 5,711.38 $ 3,664.13 $ 4,315.33
101100580562 Gasoline $ 4,178.62 $ 2,536.87 $ 2,719.74 $ 4,032.73 $ 3,657.29 $ 3,681.79 $ 3,736.70
101100580566 Diesel Fuel $ 10,668.10 $ 7,386.12 $ 5,496.49 $ 10,146.73 $ 10,366.85 $ 9,285.86 $ 13,182.54
101100.5810.08 Maintenance Contracts $ - $ - $ - $ - $ - $ - $ -
1011005810.2 Consultants $ - $ - $ - $ - $ - $ 650.00 $ -
101100.5810.13 Purchases/Services Other $ 10,625.46 $ 7,718.13 $  14,307.41 $ 8,277.52 $ 15,174.67 $ 12,207.82 $ 11,018.04
1011005810.15 Physicals $ 1,288.60 $ 2,250.00 $ 8,082.00 $ 9,800.00 $ 8,878.00 $ 9,049.00 $ 8,235.00
1011005810.%6 Lease $ - $ - $ - $ - $ - $ - $ -
101.100.5820.00 Training/Education $ 5,396.85 $ 6,064.75 $ 5,140.73 $ 4,810.47 $ 5,750.05 $ 4,564.38 $ 2,922.83
Fire Prevention $ - $ - $ - $ - $ - $ 99.63 $ 626.00
101.100.582500 Milage/Travel $ - $ - $ - $ 1,161.74 $ 2,203.96 $ 299.04 $ 566.68
101.100.5830.00 Dues/Subscriptions $ 1,586.45 $ 1,282.45 $ 1,351.50 $ 1,746.00 $ 1,424.00 $ 1,990.50 $ 2,084.50
101.100.583500 Postage $ 485.80 $ 663.90 $ 365.82 $ 284.55 $ 220.13 $ 277.59 $ 206.91
101.100.5840.00 Printing $ 660.98 $ 1,165.71 $ 102.59 $ 152.90 $ 74.95 $ 56.95 $ 161.63
101100584500 Communication $ 645145 $  3,246.83 $ 367245 $ 443751 $  7,685.11 $ 538149 $  4,866.63
101.100.5870.00 Insurance/Taxes $  4,014.00 $  4,950.50 $ 402115 $ 6,345.04 $ 3,743.44 $ 3,738.24 $ 5,422.64
101100.588500 Telephone $ 3,698.95 $ 3,429.81 $ 2,291.52 $ 3,001.39 $ 1,904.81 $ 770.84 $ 875.20

101103.5626.00 PT/POC Salaries (FIRE) $ 216,753.89 $ 243,701.19 $ 218,105.25 $ 218,600.58 $ 211,298.88 $ 212,499.23 $ 207,179.69
101103.5800.00 PT/POC Fringes $ 68,796.24 $ 86,300.37 $ 120,450.83 $ 61,338.30 $ 70,167.91 $ 35414.72 $ 61,368.50

101105580506 EMS Vehicle Maintenance $ 343968 $  4793.93 $ 297285 $  4,623.86 $  5587.11 $ 535476 $  6,480.57
101105580509 Equipment/Tools $ 2,110.47 $ 1,227.41 $ 182.70 $ 503.42 $ 1,415.92 $ 6,946.92 $ 2,584.50
101105580510  Safety Equipment $ - $ - $ - $ - $ - $ - $ 339.60
101105580512 Medical Supplies $ 7,216.73 $ 7,753.87 $ 8,655.14 $ 8,506.85 $ 10,498.98 $ 11,502.10 $ 11,951.04
101105580513  Other Supplies $ 412.67 $ 15.60 $ 113.19 $ - $ - $ - $ -
101105580566 Diesel Fuel $ 7,845.95 $ 5,459.30 $ 4,062.64 $ 7,499.74 $ 7,662.45 $ 6,863.46 $ 9,740.59
1011055810.08 Maintenance Contracts $ 4,859.00 $ 4,859.00 $ 3,257.00 $ 4,071.25 $ 3,257.16 $ 4,456.29 $ 3,641.88
1011055810.13  Purchases/Service Other $ 4,470.00 $ 4,332.60 $ 4,620.00 $ 4,645.50 $ 4,470.00 $ 4,485.95 $ 4,470.00
101.1055820.00  Training/Education $ 1,281.90 $ 2,506.94 $ 861.31 $ 539.22 $ 455.86 $ 1,444.99 $ -
Public Education $ - $ - $ - $ - $ - $ 172.95 $ -
101.105.5830.00 Dues/Subscriptions $ - $ - $ - $ - $ - $ - $ -
101105583500 Postage $ - $ - $ - $ 26.91 $ 4.25 $ - $ -
101.1055840.00 Printing $ 1,540.66 $ 226.55 $ 952.80 $ - $ 207.45 $ - $ 21.10
101105584500 Communication $  4,798.01 $  3,552.88 $  2,827.08 $  3,163.13 $  2,965.30 $ 450111 $  3,486.59
101105587000 Insurance/Taxes $ - $ - $ - $ - $ - $ - $ -

TOTAL POC (103) $ 135,016.42 $ 291,266.77 $ 335,760.24 $ 346,426.40 $ 290,282.42 $ 256,382.95 $ 277,571.36

TOTAL FD BUDGET $1,870,621.01 $2,138,088.73 $2,212,057.62 $2,128,109.46 $2,107,615.41 $2,278,193.22 $2,268,747.48

" Does not include expenses that w ere not requisitioned and carried over into the next year (ie utilities/fuel)
2 2013, all EMS expenses w ere transferred into 242 (Fire/EMS Improvements), operations
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2014 Activity

Incidents by Year

TOTAL INCIDENTS BY YEAR

9% Increase in Total Calls Over Five
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Call volume increased 9.1 % from 2013. Total incidents for 2014 were an all time
high.
The average number of calls per day in 2014 was 5.8. The busiest day in 2014 was

18 incidents which occurred on January 8th.

When 2014 is compared to 2010, total calls have increased 9%. When fire and EMS
calls are calculated separately, fire calls increased 16% and EMS calls increased 6.6%.
The average number of calls for this 5 year period is 2024.
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2014 Activity

Incident Summary by Major Category Type

Our Fire Department takes great

Mutual-
pride in being a progressive Auto Aid
. . Other

Advanced Life Support organiza- 0% 17%

tion. Our paramedic unit, engine

False Alarm ____

company, and ambulances all have
Advanced Life Support

capabilities. Our engine crew '":;"t Service |

. . . o 59
sometimes provides first response %
on EMS incidents to ensure rapid Haz Cond
. 2%

response and optimal care to our

citizens.

The majority of our call volume is responding to emergency medical incidents. This

accounts for 66% of our run volume. Reading Fire Department employs 14 full-time

firefighter/paramedics, 6 part-time firefighter/EMTs, and approximately 10 paid-on-call

firefighter/EMT’s.

Approximately 66 percent of all calls are medical.
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2014 Activity

Incident Response Zone
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2014 Activity

Mutual Aid - Fire

1. 64% of the aid given is coded “dispatched and cancelled enroute.”
This means a unit is dispatched, but is cancelled prior to arrival.

2. Reading receives aid on 80% of all fire recalls that occur in the city.

Mutual Aid - EMS

1. Reading receives mutual aid for EMS 32 times more than it gives
EMS aid.

2. S84 (back-up squad) was able to make 80% of its responses in 2014.
This was down from 82% in 2013.
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2014 Activity

Fires and Fire Losses by Major Property Use

2013 2014

Property Use # of Estimated % of # of Estimated % of

Fires $ Loss $ Loss Fires $ Loss $ Loss
Residential (single/multi, mobile, apartment) 20 198,700 79.4% 16 93,100 65.1%
Non Residential (school, church, business, restaurant, storage) 5 44,400 17.7% 0 0 0%
Vehicles (auto, truck, bus, construction) 7 7,200 2.9% 9 49,850 34.9%
Outside (brush, grass, rubbish, outside fires with value) 5 0 0% 16 0 0%
Other 0 0 0% 0 0 0%
Total 32 532,570 100% 41 142,950 100%

Fire Loss and Property Saved

Total Loss
$143,100
5%

Large Loss Fires
Address Dollar Loss Shift | Alarms
1289 Alwil Dr. $49,500 1 1
418 John St. $45,000 1 1
47 Aljoy Ct. $30,000 2 1
1751 Keith Dr. $11,000 3 1
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2014 Activity

Bedroom fire on Pike St.

Structure Fires
Area of Origin and Cause of Ignition

The highest percent of structure fires
originated in functional areas (60%)
followed by assembly areas (20%) and
storage areas (20%).

For structure fires originating in functional
areas, 9% were in a bedroom area,
followed by 4% in a cooking area, and 4%
in a dining room.

Unintentional fires was the greatest cause
of ignition for structure fires at 67%.

Summary of Structure Fire Causes

E Unintentional

B Failure of equipment or heat source

0O Cause undetermined after investigation

15 ~

Civilian and Firefighter Injuries

10

4

A1 TR 21 A1 e

Structure fire on Alwil Dr.

2010 2011 2012 2013

[ Civilian Injuries O FF Injuries

2014
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2014 Activity

2014 Provider Impression
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2014 Response

Calls by Month

2014 Fire Incidents by Month

In 2014, the highest
number of fire
incidents occurred in
January.

= O -Duty Responses (420) All-Calls (147)

In 2014, the highest
number of EMS
incidents occurred in
January (9.6%)
followed by April
(9.2%) and September
(9.1%).

J F M A M J A S @)
emmm» Total (1558) === Patients (1329) ALS (277)
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2014 Response

Response Times

Total Response Times
Time from Call Received to First Unit on Scene in the City of Reading
& Village of Arlington Heights

350 -
300 -
250 -
200 -
150 +
100 -
50 A

e=—=Fire e=—=EMS

The Reading Fire Department Response Standards specify the minimum criteria
needed to effectively and efficiently deliver fire suppression and emergency medical
services. The Response Standard is six minutes to all emergency alarms within the
response area. 82% of the EMS responses, down 1% from 2013, were made within six
minutes. 68% of the fire responses, down 5% from 2013, were made within six

minutes.
Overlapping Incidents
Overlapping
50 - incidents are when
40 - B sl multiple incidents
— - are occurring at the
30 A same time. This

10 1 higher than 2013.

20 - happened 18% of the
H time during 2014, 2%
0
0]
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2014 Response

Incidents By Day of Week
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2014 Training

Training

Reading Fire Department is committed to providing the citizens of the City of Reading
and the Village of Arlington Heights with a highly trained fire and EMS department.
Members are sent for specialized training regularly throughout the region.

On a regular basis, our firefighters train with other valley fire departments to main-
tain familiarity with each other and increase on-scene performance and safety. In
2014, the department’s personnel logged a total of 4,385 hours of training, an in-
crease of 3.3 percent from the previous year.

Firefighters participate in company level and multi-company training evolutions and
exercises. This emphasizes teamwork and coordination during emergency incidents

requiring multi unit responses.
Numerous personnel attained various certifications from the State of Ohio:

Firefighter | & Il 1
Fire Service Instructor 3
Fire Safety Inspector 4
Paramedic 1
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Inspections

H General Inspections

H General Reinspections
ll Company Inspections

H Company Reinspections

M Misc Inspections

Prevention/Public Education

6%

Violations Found

B Precautions Against Fire

5%

17%

M Fire Protection Systems
B Means of Egress

M Building Services

H No Violations Found

B Administration/Other

M International Property

Maintenance Code

Public Education Contacts

M Safety Talks/School Visits

H CPR Classes

il Station Tours
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2014 Accomplishments

* & o

*

* o

*

Accomplishments

+ Received Self-contained breathing apparatus (SCBA) and RAT Packs
from the 2013 Assistance to Firefighters Grant (AFG) and placed
in-service.
¢ Purchased and installed MedVaults for scheduled drug
security.
+ Received a $2,500 grant from the Ohio Department of Public Safety
(EMS) for EMS supplies and
equipment.
Received ISO report (five year audit) with the City
of Reading remaining a 2 and the Village of Arling-
ton Heights improving to a 2.
Installed mobile data computers in ambulances.
Purchased a used 2012 Ford Explorer staff vehicle.
Received and placed in-service a new turn out gear
dryer. ‘ ) \|
Purchased new EMS first-in bags with donated
funds from the Eagles’ Auxiliary.
Purchased new hydrogen cyanide meters.
Replaced exercise bike in fitness area.
Implemented a residential Knox Box loaner program.
Remodeled the Assistant Chief’s office.
Received new fire helmets from Reading Fire
Department Inc.
Added storage rooms on the valley station apparatus floor.
Received new ambulance from Braun and placed
in-service.
Participated in the following Community Activities:

+ Reading Clean-Up Day

+ Safety Day in Arlington Heights

City of Reading Fire Department [elel-MMES



SHIFT1
Lt. Eric Fischesser
FF/P Terry Widmann
FF/P Dan Kunkel
FF/P Paul Naehring

FF/P Andy Dishon
FF/P Andy Burton

ADMINISTRATIVE STAFF

Todd A. Owens, Fire Chief

Paul M. Gallo, Assistant Fire Chief

CAREER STAFF
SHIFT 2

Lt. Thomas Grau
FF/P Mike Hardewig
FF/P Tyler Strole
FF/P Bruce Thompson

PART-TIME STAFF
FF/P Zach Booth

FF/P Matt Korst

PAID ON-CALL STAFF
FF/E Patrick Benson
FF/E David Davis
FF/E Tom Flynn
FF/E Ryan Grau
FF/E Mike Herbert
EMT Natalia Patrick
FF/P Ron Sauder
FF/E Rob Singer
FF/P Brian Vaughn
FF/E Russ Wernke

SHIFT 3
Lt. Ryan Androne
FF/P Todd Burwinkel
FF/P Kit Kretschmar
FF/P Ed Von Lehmden

FF/E Dan Wattenhofer
FF/E Eric Halpin
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Personnel Actions

RETIREMENTS
Fire Chief Kevin Kaiser retired on February 14, 2014 after 36 years of service.
He is only Readings’ fourth full-time fire chief since the city switched from a
volunteer department to a full-time paid department in 1967.

Chief Kaiser started as a fire cadet with the Reading Fire Department in 1975,
became a paid-on-call in 1978, and a full-time firefighter/paramedic in 1979.
He was a firefighter/paramedic from 1979 until 1994, when he was promoted
to fire lieutenant. He had also been the assistant fire chief before being named
chief in 2000.

PROMOTIONS
Assistant Fire Chief Todd Owens was promoted to Fire Chief on February 23, 2014.
Lieutenant Paul Gallo was promoted to Assistant Fire Chief on February 23, 2014.
FF/P Eric Fischesser was promoted to Lieutenant on February 23, 2014.

NEW HIRES
Part-Time member Bruce Thompson accepted a full-time position with the department.
Andy Burton and Matt Korst were hired as new part-time personnel.
Tyler Grau and Caleb VonLehmden were hired as paid on-call members.

OTHER PERSONNEL ACTIONS
Part-time member Chris Hautman resigned from the department.
Paid On-Call members resigning : Nathan Daley, Zachary Hawkins, Sean Mesley, Christina
Mitchell, and Joaquin Wells-Doerr.
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